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Five Steps to  
Managing Your Manager
–  Anita Caputo, author and authentic management  

and work-change resiliency expert

Feeling completely overwhelmed, frustrated and dispirited after 

concluding a meeting with her manager Jim, Kim took a detour 

negative—

manager like yours—one who ‘gets it,’ who trusts and respects 

talking about Jim’s incompetence and more time talking with 

“I used to think the same thing about my manager,” Sally 

“I have to take responsibility for being managed?” Kim asked, 

Listen, I know you don’t like confrontation and would prefer 

me than to talk to Jim, but nothing will change until you start 

—I know 

about those details or to understand the issues involved in my 

“OK, that’s your opinion and your attitudes, thoughts, and 

know that Jim is responsible for multiple projects, one of which 

it’s enough for him to know enough about each project to ensure 

not know this, but Jim trusts you to make the best decisions 

indecisive; rather, he sees you as the right person to make those 

me to decide, why does he keep taking credit for my work?”

he presents the information as his own because as the team’s 
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Employees who have concerns about their 

communicate those concerns to their manager, but it 

Step 1:  Be Courageous and Committed to 
Positive Change

emotions that may be hindering you from addressing your 

invest in your relationship? Is a better relationship worth the 

risk to you? What’s the worst that can happen? If you think the 

worst that can happen is losing your job, then consider this: if 

your intentions are genuine and you truly are seeking ways to 

improve your relationship—and your manager’s intentions are 

also genuine—

of your manager’s intentions, you need to consider that your 

to weigh the advantages and disadvantages of addressing your 

Step 2: Start with You

I be contributing to this situation?” Identify and understand 

how you communicate your thoughts and feelings both verbally 
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and the rest of the stakeholders would show appreciation for the 

don’t communicate with him, you are not giving Jim a chance  

to understand anything more about you than you understand 

Later in the week, Kim asked Jim to have lunch with her at a 

that was as neutral as possible, avoiding opinions and judgments 
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Step 3: Probe Perspectives

involved, their needs, their attitudes, what they will gain or lose, 

their priorities, what they want to achieve and any underlying 

interests: these are the reasons that drive people to behave as 

an understanding of how they are different from yours, you can 

Step 4: Find the Common Ground

your hot buttons by putting aside any feelings of hurt, anger 

other’s differences and trust each other’s style of getting work 

of eyes, someone who will ask tough questions that will give you 

Step 5:  Meet and Work Out a Resolution

Use active listening to productively communicate and focus on 
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